Two-Stage Short Listing Scoring Matrix

University of Utah

Commissioning of the Warnock Engineering Building

DFCM Project No. 01284750

18 February 2004

Firms A B Cc D E

. o Points .
Selection Criteria . Points Awarded

Possible

Past Performance 20 15 18 15 17 15 18 18 18 17 17 19 17 15 10 11
Strength of Team 20 13 18 19 15 15 15 18 10 16 16 18 17 15 10 15
Project Management Approach 10 7 10 9 8 8 7 7 5 8 8 10 8 8 7 7
The degree to which the Consultant demonstrates
it has the capacity and commitment to devote the 25 20| 25| 24| 20| 25| 19 22| 25|17 22| 25| 18| 19| 25/ 15
necessary time to the project and to assist in
maintaining the project's schedule and quality
The degree to which the Consultant demonstrates
that it can optimize the functioning of the systems 25 22 20 23 20 20 20 20 15 20 20 20 20 22 18 16
to be commissioned
Total 100 77 91 90 80 83 79 85 73 78 83 92 80 79 70 64
Average Score 86.0 80.7 78.7 85.0 71.0

Total Building Commissioning received the highest average score.




